
Industrial Bank Co., Ltd.

Medium-term Shareholder Return Plan (2021-2023)

In order to establish a continuous, stable and scientific return mechanism for shareholders and maintain the continuity, stability and rationality of the shareholder return policy, Industrial Bank Co., Ltd. (hereinafter referred to as the "Company") hereby formulated Medium-term Shareholder Return Plan of Industrial Bank Co., Ltd. (2021-2023) (hereinafter referred to as "this Plan") based on the provisions of Company Law of the People's Republic of China, Securities Law of the People's Republic of China, Notice of China Securities Regulatory Commission on Further Implementation of Matters Related to Cash Dividends of Listed Companies, Regulatory Guidelines for Listed Companies No. 3 - Cash Dividend of Listed Companies and Articles of Association of Industrial Bank Co., Ltd. (hereinafter referred to as the "Articles of Association") and comprehensive consideration of the Company's actual operating conditions and future development needs.
I. Basic principles for formulating this plan

(I) Strictly comply with the relevant laws and regulations, regulatory requirements and the provisions on profit distribution in the Articles of Association.

(II) Fully consider and attach importance to the reasonable return on investment to shareholders, and take into account the sustainable development of the Company, establish a continuous, stable and scientific return mechanism for shareholders.

(III) In any fiscal year, if the Company distributes profits on total equity (excluding dividends or other distributions that have no effect on net assets), the total amount shall not exceed the net profit at the end of the previous fiscal year in principle.

II. Main considerations for formulating this plan
The Company formulated this plan based on long-term and sustainable development, combined with industry characteristics, development stages and the Company's own business model, profitability level, capital needs and other factors, and fully considered and reasonably predicted industry development trends and the Company's business development needs.
The Company shall comply with the relevant regulatory requirements of the People's Bank of China and China Banking and Insurance Regulatory Commission (hereinafter referred to as the “CBIRC”) for the capital adequacy level of commercial banks. The Capital Administration Measures for Commercial Banks (Trial) issued by former China Banking Regulatory Commission was formally implemented on January 1, 2013, which further strengthened the capital restraint mechanism and raised the capital supervision standards for commercial banks in China. The Notice on the Establishment of Countercyclical Capital Buffer Mechanism issued by the People’s Bank of China and CBIRC was implemented on September 30, 2020, which clarified the provision method, coverage and evaluation mechanism of China's countercyclical capital buffer. The countercyclical capital buffer requirement is 0%-2.5%, which is met with core Tier 1 capital. At this stage, the countercyclical capital buffer is tentatively set at 0%, and the countercyclical capital buffer requirements will be regularly evaluated and adjusted with comprehensive consideration of macroeconomic and financial situation, level of leverage ratio, and the robustness of the banking system and other factors in the future. The Measures for Systemically Important Banks Assessment issued by the People’s Bank of China and CBIRC was implemented from January 1, 2021, and imposed regulatory requirements on financial institutions selected for domestic systemically important banks in terms of additional capital, leverage ratio, large risk exposure, corporate governance, recovery and resolution plan, information disclosure, data submission and other aspects, of which additional capital was expected to be within 1% and met with core Tier 1 capital. The Company's profit distribution policy should fully considere its own capital adequacy level, implement a stable profit distribution plan under the premise that the capital adequacy ratio meets the regulatory requirements, the long-term interests of the Company and the overall interests of all shareholders, effectively safeguard the legitimate rights and interests of shareholders and provide investors with a reasonable return on investment.
In addition, the Company implemented the regulatory requirements for the profit distribution and cash dividend policy of listed companies based on the Regulatory Guidelines for Listed Companies No. 3 - Cash Dividend of Listed Companies issued by China Securities Regulatory Commission (hereinafter referred to as the "CSRC"), in order to further improve the cash dividend system, enhance the transparency of cash dividend, and maintain the consistency and rationality of the cash dividend policy.

The Company's total assets grew by 4.59%, 6.47% and 10.47% in 2018, 2019 and 2020 respectively, total loans grew by 20.71%, 17.29% and 15.23% respectively, showing a steady growth trend overall; at the same time, for firmly promote the implementation of "1234" strategy, and steadily promote the process of integration and collectivization, the Company will continue to spend capital in business expansion and foreign investment, there is a certain capital replenishment needs. The Board of Directors of the Company formulated this plan based on the above judgment and in combination with the Company's development prospect and strategic plan for the next three years.
III. The Company's 2018-2020 profit distribution and use of undistributed profits
(I) 2018-2020 profit distribution
The Company's 2018-2020 profit distribution of ordinary shares is as follows:
	Item
	2020
	2019
	2018

	Number of dividends each 10 shares (Yuan) (tax included)
	8.02
	7.62
	6.90

	Amount of cash dividends (1 million Yuan) (tax included)
	16,661
	15,830
	14,334

	Net profit attributable to shareholders of the parent company in the annual dividend consolidated statement (1 million Yuan)
	66,626
	65,868
	60,620

	Ratio of net profit attributable to shareholders of the parent company in the consolidated statement
	25.01%
	24.03%
	23.65%

	Ratio of cash dividends to the annual profit distribution
	100.00%
	100.00%
	100.00%

	Ratio of recent-three-years accumulated cash dividends to recent-three-years average annual net profit attributable to shareholders of the parent company
	72.74%


The Company's 2018-2020 profit distribution of preferred stocks is as follows:

	Item
	2020
	2019
	2018

	Distribution amount (1 million Yuan)
	2,841
	2,549
	1,482

	Distribution proportion
	100.00%
	100.00%
	100.00%


Note: Distribution proportion=dividend amount paid/agreed current year dividend amount*100%; 2020 profit distribution proposal was reviewed and approved in the 27th Meeting of the 9th Board of Directors of the Company, still requiring the review and approval of 2020 Annual General Meeting of Shareholders.

1. 2018

2018 profit distribution plan was reviewed and approved in the 14th Meeting of the 9th Board of Directors of the Company on April 29, 2019 and the Company's 2018 Annual General Meeting of Shareholders on May 27, 2019: the Company achieved net profit attributable to shareholders of the parent company of RMB 60.62 billion in 2018 based on the total share capital of 20.774 billion ordinary shares, cash dividend of RMB 6.90 (tax included) was distributed for each 10 ordinary shares, with the total cash dividend of RMB 14.334 billion; according to the par value, the annual dividend rate and the interest calculation period the issued preferred stock, 2018 annual "Industrial Preferred 1" (Code of Preferred Stock: 360005) distributed cash dividend of RMB 6.00 each share, "Industrial Preferred 2" (Code of Preferred Stock: 360012) distributed cash dividend of RMB 5.40 each share, with the total preferred cash dividend of RMB 1.482 billion; the retained undistributed profit was carried forward to the next year.
The above profit distribution plan was implemented in June 2019.

2. 2019

2019 profit distribution plan was reviewed and approved in the 22nd Meeting of the 9th Board of Directors of the Company on April 28, 2020 and the Company's 2019 Annual General Meeting of Shareholders on June 29, 2020: the Company achieved net profit attributable to shareholders of the parent company of RMB 65.868 billion in 2019 based on the total share capital of 20.774 billion ordinary shares, cash dividend of RMB 7.62 (tax included) was distributed for each 10 ordinary shares, with the total cash dividend of RMB 15.83 billion; according to the par value, the annual dividend rate and the interest calculation period the issued preferred stock, 2019 annual "Industrial Preferred 1" (Code of Preferred Stock: 360005) distributed cash dividend of RMB 5.9704 each share, "Industrial Preferred 2" (Code of Preferred Stock: 360012) distributed cash dividend of RMB 5.40 each share, "Industrial Preferred 3" (Code of Preferred Stock: 360032) distributed cash dividend of RMB 3.5710 each share, with the total preferred cash dividend of RMB 2.549 billion; the retained undistributed profit was carried forward to the next year.
The above profit distribution plan was implemented in July 2020.

3. 2020

2020 profit distribution proposal was reviewed and approved in the 27th Meeting of the 9th Board of Directors of the Company on March 30, 2021: the Company achieved net profit attributable to shareholders of the parent company of RMB 66.626 billion in 2020 based on the total share capital of 20.774 billion ordinary shares, cash dividend of RMB 8.02 (tax included) was distributed for each 10 ordinary shares, with the total cash dividend of RMB 16.661 billion; according to the par value, the annual dividend rate and the interest calculation period the issued preferred stock, 2020 annual "Industrial Preferred 1" (Code of Preferred Stock: 360005) distributed cash dividend of RMB 5.55 each share (tax included), "Industrial Preferred 2" (Code of Preferred Stock: 360012) distributed cash dividend of RMB 4.9982 each share (tax included), "Industrial Preferred 3" (Code of Preferred Stock: 360032) distributed cash dividend of RMB 4.90 each share, with the total preferred cash dividend of RMB 2.841 billion; the retained undistributed profit was carried forward to the next year.
The above profit distribution proposal will not be implemented until it is reviewed and approved by the general meeting of shareholders.

(II) Use of undistributed profits
The Company's 2018-2020 undistributed profits are all used to supplement the Company's core Tier 1 capital and support the continuous and healthy development of the Company's various businesses.

IV. 2021-2023 shareholder return plan

(I) Maintain the consistency, rationality and stability of cash dividend policy, and ensure the authenticity of cash dividend information disclosure.

(II) In accordance with relevant laws and regulations, relevant requirements of regulatory agencies and the relevant provisions of the Articles of Association, the Company may distribute dividends in cash or stocks or a combination of the two, and the Board of Directors of the Company may propose interim cash dividends based on the Company's operating conditions under the conditons permited.

(III) In the next three years (2021-2023), on the premise of meeting the profit distribution policy of regulatory agencies and ensuring that the Company’s capital adequacy ratio meets regulatory requirements, the profits realized in each year after making up for losses, withdrawing legal reserve and general provisions, paying  preferred dividend, paying interest on non-fixed-term capital bonds with law, if there are distributable profits, cash dividends may be distributed to ordinary shareholders, and the profits distributed in cash shall not be less than 25% (including 25%) of the distributable profits realized in the current year.
(IV) On the basis of meeting the above cash dividend distribution, for fully consider the needs of shareholders for dividend return, the Company may propose stock dividend distribution proposal according to the Company's development and implement it after review and approval by the general meeting of shareholders.
(V) In the next three years (2021-2023), on the premise of ensuring that the Company’s capital adequacy ratio meets regulatory requirements, the cash dividend method shall not be less than 40% (including 40%) of the annual profit distribution when the Company distributes dividends in cash or stock or a combination of the two.
V. Decision-making and supervision mechanism for the formulation, implementation and adjustment of this plan

(I) The Board of Directors of the Company formulated this plan in accordance with relevant laws and regulations, regulatory requirements, Articles of Association and specific conditions, and fully debriefed to the opinions of shareholders (especially minority shareholders), independent directors and the Board of Supervisors. After review and approval by the Board of Directors, this plan shall be implemented after submission to the general meeting of shareholders for review and approval.
(II) According to industry regulatory policy, changes in the external regulatory environment and the Company’s strategic planning, operating conditions, integrated operation and long-term development needs, if it is really necessary to adjust the Company’s profit distribution policy, the adjusted profit distribution policy shall not violate relevant laws and regulations, the relevant provisions of the CBIRC, CSRC and other regulatory agencies and the Articles of Association, the proposal on the adjustment of profit distribution policy shall fully consider the opinions of minority shareholders, and seek the opinions of independent directors and the Board of Supervisors in advance, form a proposal after detailed argumentation by the Board of Directors of the Company and submit it to the general meeting of shareholders for approval, and shall be approved by more than two-thirds of the voting rights held by the shareholders attending the general meeting of shareholders.
(III) If the Company realized profit in the previous year, but the Board of Directors of the Company did not propose cash profit distribution proposal after the end of the previous fiscal year, the reason for the non-dividend distribution and the purpose of funds not used for dividend distribution retained in the Company shall be specified in the periodic report, and the independent directors shall express independent opinions on this matter.
(IV) The implementation of this plan and profit distribution policy and decision-making procedures by the Board of Directors and Management of the Company shall be subject to the supervision of the Board of Supervisors and regulatory agencies.
VI. Effective mechanism of this plan

The shareholder return mentioned in this plan shall be the return of common shareholders, and the return of preferred shareholders shall be implemented in accordance with the relevant content of the Articles of Association and the preferred stock issuance plan. The outstanding matters of this plan shall be implemented in accordance with relevant laws and regulations, regulatory documents and the Articles of Association. This plan shall be interpreted by the Board of Directors of the Company and shall be implemented from the date of review and approval by the Company's general meeting of shareholders.
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