



































2011 SOCIAL RESPONSIBILITY REPORT

THE MANAGEMENT

Enhancement of internal control and compliance
management effectiveness

In 2011, the bank aimed at strengthening internal management and an effectively sustainable development,
adopted stricter internal control measures, and established a scientific, rational and effective system of internal
control and compliance management in the aspects of internal control environment, risk identification and assess-
ment, internal control activities, information exchange and feedback, monitoring, evaluation, and correction.

To raise the level of systematic management

Continue promoting standardized management of system to provide clear

and effective basis for regulatory

The systematic management is the basis of compliance work, and the bank has been committed to the establish-
ment of a clear, practical and convenient management system. In 2011, we continued to promote the standardiza-

tion and regulation of the system management within the bank, and have realized process control within internal
systems from the planning, drafting, consultation, legal compliance review approval, and publishing.

As of the end of Dec 2011, the bank has carried out a steady cleaning up and integration of the regulatory
documents in stock, and has cleaned up 13,751 copies of effective regulatory documents, and 4,578 copies of
invalid regulatory documents.
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Apart from clarifying the status of these documents, we further carried out clean-up, maintenance, after-evaluation,
while timely amended and abolished the inapplicable or conflicting documents, to ensure the effectiveness of the
existing regulatory documents, and provide a clear and effective basis for management and business develop-
ment.
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