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In 2016, the Bank starts the new five-year leaping 
development in order to create the “Century Blue 
Chip”.

In the background of national focus on the improve-
ment of quality and efficiency, and the supply side 
structural reform, with accelerating financial 
marketization, disintermediation, integration, 
digitization, internationalization and other processes 
in China, the Bank continues to adhere to the tradition 
of “no pain, no gain”, and firmly grasps the essential 
requirement for finance serving the real economy. The 
Bank insists on the reform direction of financial 
resource allocation by the market, improves and 
perfects financial supply by providing diverse, 
effective and convenient financial services and guides 
and optimizes the allocation of resources. In addition, 
the Bank continues to achieve new breakthroughs and 
development in serving the sustainable and healthy 
development of the economy and society.

Stable operation as the bottom line
In 2016, the Bank focuses on the long-term mission of 
“steady development, safety assurance, facilitating 
transformation and strong foundation”, and ensures 
overall stable operation safety and asset quality by 
reshaping the philosophy of prudent and steady 
compliance, improving management, consolidating 
the foundation and strictly observing the risk bottom 
line. Meanwhile, according to the internal and external 
development conditions and its operation and 
management ability, the Bank actively and prospec-
tively adjusts its development speed, asset structure, 
customer structure, product structure, regional 
structure, etc., and determines its development goals 
in a scientific way by changing adaptively, and 
addressing weaknesses and highlighting strengths.

Servicing the real economy and facilitating transfor-
mation
By adhering to the original nature of service, through 
the optimization of financial resource allocation, the 
Bank further identifies development strategies for key 
industries, regions, customers and products. It takes 
“One Belt, One Road”, coordinated development of 
Beijing, Tianjin and Hebei, Yangtze River Economic 
Belt, and other major national strategy implementation 
provinces and cities as key regions, various emerging 
industries as key industries, promising businesses 

and projects with strong driving force as key 
customers, and financial services which satisfy the 
needs of business transformation and upgrading as 
key products. The Bank reduces invalid supply, and 
increases quality supply. At the same time, by giving 
full play to the group integrated management 
advantages and vigorous development of direct 
financing business, the Bank helps enterprises obtain 
capital funds with low cost and long term capital 
funds, and enhances the level of financial services by 
reducing interests and fees and increasing the quality 
and efficiency.

Sustainable development for financial inclusion
The Bank adheres to the principle of sustainable 
business, performs its social responsibility, and 
provides financial services for areas and fields with 
insufficient financial services to upgrade the 
connotation and social significance of financial 
services. The Bank has established a complete 
financial inclusion service system by integrating the 
services, products and channel resources for retail 
customers, small and micro enterprises, and small 
and medium-sized financial institutions, including 
products and brand resources such as small loans, 
senior care finance, consumer finance and green 
finance, channel resources such as the “Bank-to-Bank 
Platform” and community banking, and Internet 
finance platform resources such as direct banks and 
Big Money Manager.
Dedication and undertaking are always the power for 
the Bank to move forward. In 2017, the Bank will 
continue to uphold the excellent strategic control 
ability and strong strategic execution ability, and carry 
forward the corporate culture and spiritual characteris-
tics of innovation, combatant spirit, bravery, simplicity 
and harmony. The Bank is always committed to 
promoting the relation rebalance between finance and 
the real economy, improving the service efficiency for 
the real economy and the ability to support economic 
transformation, and ensuring the balanced, healthy, 
safe and sustainable development of the economy, 
environment and society.

Chairman
Gao Jianping

Chairman
Gao Jianping
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Sustaining Initial Intention after Ten Years’ Progress
With the passing of the year 2016, the Bank 
embraces the tenth anniversary of its listing. Over the 
decade, the Bank has been developed into a regional 
bank from a local bank, then into a national bank and 
a listed bank. It has also been developed to an 
bank-based comprehensive financial service group; 
asset size increased to RMB 6.0859 trillion at the end 
of 2016 from RMB 617.7 billion at the beginning of 
2007, ranking the first among domestic joint-stock 
banks; net capital increased to RMB 457 billion from 
RMB 28.8 billion, with an increase of 14.9 times; 
annual net profit increased to RMB 53.9 billion in 2016 
from RMB 3.8 billion in 2006, with an increase of 13.2 
times;

In the first year of the 13th Five-Year Plan, the Bank 
has always consciously complied with the require-
ments of national macro-control and financial 
supervision, assumed the responsibility of serving the 
real economy, actively cooperated with the supply 
side structure reform, developed a series of financial 
service programs for the supply side, and helped with 
the country's cutting of overcapacity through 
differentiated credit policies, and coordinated the 
relationship between overcapacity cutting and the 
reasonable fund demand of enterprises so as to 
realize a win-win situation among banks, the 
government and enterprises. With comprehensive 
financial advantages and through diversified financial 
instruments, the Bank has helped enterprises to 
achieve de-leveraging and lower cost. In 2016, the 
debt financing instruments of non-financial enterprises 
underwritten only by the Bank itself as the main 
underwriter exceeded RMB 400 billion, and the 
issuing interest rate was lower than the loan interest 
rate by averagely 107.5 basis points. The Bank saved 
more than RMB 7 billion of financial costs for 
enterprises in 2016. Meanwhile, the Bank provides 
more support for new economic growth points, small 
and micro enterprises and “innovative and entrepre-
neurial” enterprises. In addition, as an enterprise with 
significant pro-cyclical characteristics, the Bank 
continues to focus on enhancing its internal capacity 
under the situation of slowing macroeconomic growth, 
promotes the long-term mechanism construction of 
compliance management, improves the management 
capability of risk, compliance and internal control, and 
ensures a stable asset quality of the whole Bank.

Over the decade, as the first equator bank in China, 
the Bank has always upheld the “initial intention”, and 
continuously worked in the field of green finance by 
overcoming difficulties and achieving innovations. It 
has developed a diverse green financial product 
system, including green finance, green leasing, green 
trust, green fund, green investment, green wealth 
management, green consumption, etc. to continuously 
strengthen the green gene of the Bank. By the end of 
December 2016, the projects supported by the green 
finance of the Bank have achieved the following 
emission reduction objectives: saving 26.4680 million 
tons of standard coal each year; reducing 74.0831 
million tons of carbon dioxide emission each year. 
The amount of energy conservation and emission 
reduction is equivalent to the closing down of 170 
100-megawatts heat power stations or the total 
amount of carbon dioxide absorbed by 7.4 million 
hectares of forests a year. The Bank always adheres 
to the social responsibility strategy of “integrating 
righteousness into profitability”.

By actively responding to the policy of targeted 
poverty alleviation, the Bank gives full play to the 
group advantages and actively explores innovations 
so as to achieve in-depth poverty alleviation and 
warmer financial inclusion by precision IB poverty 
alleviation other than the traditional “flood irrigation” 
method. As at the end of December 2016, the Bank’s 
loan balance of precision poverty alleviation was RMB 
3.127 billion, an increase of RMB 1.642 billion and an 
increased rate of 110.57% from the beginning of the 
year; loan balance of unit precision poverty alleviation 
was RMB 2.022 billion, an increase of RMB 987 
million and an increase rated of 95.36% fromthe 
beginning of the year
Previous glory will not last forever. Facing new 
challenges and opportunities, the Bank has already 
stepped into a new journey, and the crew of Industrial 
Bank will continue to uphold the pioneering and 
innovative spirit and make joint contributions to the 
century development of Industrial Bank.
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President’s Report

Director/President
Tao Yiping

Director/President
Tao Yiping
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Declaration

�����”���1�R�W�L�F�H

The Company’s board of directors and all directors 
hereby warrant that the information contained in this 
report is free from any false representation, misleading 
statement or material omission, and assume joint and 
several liabilities for the truthfulness, accuracy and 
completeness of the contents herein contained.

�����”���5�H�S�R�U�W���Q�D�P�H

�³�6�X�V�W�D�L�Q�D�E�L�O�L�W�\���5�H�S�R�U�W�´���L�V���W�K�H���Q�D�P�H���R�I���W�K�H���D�Q�Q�X�D�O���V�R�F�L�D�O��
responsibility report by Industrial Bank. The using of this 
name reflects a combination of the Bank’s corporate 
governance philosophy of sustainable development and 
corporate social responsibility.

�����”���5�H�S�R�U�W�L�Q�J���S�H�U�L�R�G

The reporting period was from January 1, 2016 to 
December 31, 2016. The time frame of part of the 
contents extended beyond the period above.

�����”���5�H�S�R�U�W�L�Q�J���F�\�F�O�H

This report is an annual report.

�����”���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���V�F�R�S�H���R�I���W�K�H���U�H�S�R�U�W

This report covered all contents of the Company and 
part of the contents of its subsidiaries.

�����”���'�H�V�L�J�Q�D�W�L�R�Q�V

�³�,�Q�G�X�V�W�U�L�D�O���%�D�Q�N�´�����³�W�K�H���&�R�P�S�D�Q�\�´���D�Q�G���³�W�K�H���%�D�Q�N�´���X�V�H�G���L�Q��
this report all refer to Industrial Bank Co., Ltd.

�����”���%�D�V�L�V���R�I���F�R�P�S�L�O�D�W�L�R�Q

This report was prepared in accordance with the 
�2�S�L�Q�L�R�Q�V���R�Q���6�W�U�H�Q�J�W�K�H�Q�L�Q�J���W�K�H���6�R�F�L�D�O���5�H�V�S�R�Q�V�L�E�L�O�L�W�\���R�I��
�%�D�Q�N�L�Q�J���)�L�Q�D�Q�F�L�D�O���,�Q�V�W�L�W�X�W�L�R�Q�V�����<�-�%�)���>���������@���1�R������������
�L�V�V�X�H�G���E�\���&�K�L�Q�D���%�D�Q�N�L�Q�J���5�H�J�X�O�D�W�R�U�\���&�R�P�P�L�V�V�L�R�Q�����W�K�H��
�1�R�W�L�F�H���R�Q���6�W�U�H�Q�J�W�K�H�Q�L�Q�J���W�K�H���8�Q�G�H�U�W�D�N�L�Q�J���R�I���6�R�F�L�D�O��
�5�H�V�S�R�Q�V�L�E�L�O�L�W�\���R�I���/�L�V�W�H�G���&�R�P�S�D�Q�L�H�V���D�Q�G���W�K�H���5�H�O�H�D�V�H���R�I��
the Guidelines of Shanghai Stock Exchange for 
Environmental Information Disclosure of Listed 
Companies and the Guidelines for the Preparation of 
�W�K�H���5�H�S�R�U�W���R�Q���3�H�U�I�R�U�P�D�Q�F�H���R�I���&�R�U�S�R�U�D�W�H���6�R�F�L�D�O��
�5�H�V�S�R�Q�V�L�E�L�O�L�W�\���S�U�R�P�X�O�J�D�W�H�G���E�\���W�K�H���6�K�D�Q�J�K�D�L���6�W�R�F�N��
Exchange, the Guidelines for Corporate Social 
�5�H�V�S�R�Q�V�L�E�L�O�L�W�\���R�I���&�K�L�Q�D���%�D�Q�N�L�Q�J���)�L�Q�D�Q�F�L�D�O���,�Q�V�W�L�W�X�W�L�R�Q�V��
released by China Banking Association, and with major 
reference to relevant contents of the following 
documents:

   Equator Principles III

�������*�����6�X�V�W�D�L�Q�D�E�L�O�L�W�\���5�H�S�R�U�W�L�Q�J���*�X�L�G�H�O�L�Q�H�V���U�H�O�H�D�V�H�G���E�\��
�W�K�H���*�O�R�E�D�O���5�H�S�R�U�W�L�Q�J���,�Q�L�W�L�D�W�L�Y�H�����*�5�,��

�������6�R�F�L�D�O���5�H�V�S�R�Q�V�L�E�L�O�L�W�\���*�X�L�G�H�O�L�Q�H�V�����*�%��T 36000-201��������
�6�R�F�L�D�O���5�H�V�S�R�Q�V�L�E�L�O�L�W�\���5�H�S�R�U�W��W�U�L�W�L�Q�J���*�X�L�G�H�O�L�Q�H�V�����*�%��T 
�������������������������D�Q�G���6�R�F�L�D�O���5�H�V�S�R�Q�V�L�E�L�O�L�W�\���3�H�U�I�R�U�P�D�Q�F�H��
�&�O�D�V�V�L�I�L�F�D�W�L�R�Q���*�X�L�G�H�O�L�Q�H�V�����*�%��T���������������������������M�R�L�Q�W�O�\��
released by the State Administration of Quality 
Supervision, Inspection and Quarantine and the 
�6�W�D�Q�G�D�U�G�L�]�D�W�L�R�Q Administration

�������,�6�2���*�X�L�G�D�Q�F�H���R�Q���6�R�F�L�D�O���5�H�V�S�R�Q�V�L�E�L�O�L�W�\�����,�6�2������������

   �7�K�H���*�X�L�G�H�O�L�Q�H�V���R�Q���&�R�U�S�R�U�D�W�H���6�R�F�L�D�O���5�H�V�S�R�Q�V�L�E�L�O�L�W�\��
�5�H�S�R�U�W�L�Q�J���I�R�U���&�K�L�Q�H�V�H���(�Q�W�H�U�S�U�L�V�H�V�����&�$�6�6���&�6�5����������
released by the Chinese Academy of Social Sciences

�����”���'�D�W�D���L�Q���W�K�H���U�H�S�R�U�W

Part of financial data in this report originated from the 
Company’s 2016 financial report and part of the data 
included data from previous years without material 
changes on the data acquisition and calculation 
�P�H�W�K�R�G�V�����8�Q�O�H�V�V���R�W�K�H�U�Z�L�V�H���V�W�D�W�H�G�����F�X�U�U�H�Q�F�\���G�D�W�D���L�Q���W�Ke 
�U�H�S�R�U�W���D�U�H���L�Q���5�0�%��

�����”���5�H�S�R�U�W���D�Y�D�L�O�D�E�L�O�L�W�\

This report was released both in hard copies and 
online. The online version is available at the Company’s 
website at www.cib.com.cn.

�����”���3�U�L�R�U�L�W�\���R�I���O�D�Q�J�X�D�J�H

This report was published in both Chinese and English. 
Should there be any discrepancy between the Chinese 
and English versions, the Chinese version shall prevail.

Contact: Legal & Compliance Department, 
Industrial Bank Co.,Ltd.

Address:Building �$�����=�K�R�Q�J�V�K�D�Q���3�O�D�]�D������������
�+�X�G�R�Q�J���5�R�D�G���)�X�]�K�R�X�����)�X�M�L�D�Q���3�U�R�Y�L�Q�F�H�����3�5�&

�3�R�V�W�D�O���F�R�G�H����������������

T�H�O������������������������������������

�)�D�[��������������������������������������������

E-mail: sustainability@cib.com.cn

Copyright©Industrial Bank Co., Ltd.

08

2016 A
N

N
U

A
L S

U
STA

IN
A

B
ILIT

Y
 R

E
P

O
R

T



INDUSTRIAL BANK
ANNUAL SUSTAINABILITY REPORT

�. �"�/�"�(�&�.�&�/�5

Overview of Industrial Bank����������

Key performance table����������

Sustainable development strategy in the group-oriented pattern����������

Topic: The Tenth Anniversary of Listing Writes a New Chapter in the Development of a 

Comprehensive financial service group����������



Established in August 1988, Industrial Bank Co., 
Ltd. (Industrial Bank in short) was one of the first 
batch of joint-stock commercial banks approved by 
the State Council and the People's Bank of China. 
It is headquartered in Fuzhou, Fujian Province and 
was listed on Shanghai Stock Exchange (stock 
code: 601166) on February 5, 2007.
Over more than two decades since its establish-
ment, Industrial Bank always adheres to the 
business philosophy “sincere service, common 

growth”, committing to providing clients with 
comprehensive, high-quality and efficient financial 
services. As of the end of 2016, Industrial Bank 
had a total asset of RMB 6085.895 billion, 
customer deposit balance of RMB 2,694.751 
billion, and customer loan balance of RMB 
2,079.814 billion; shareholders' equity attributable 
to the parent company was RMB 350.129 billion; 
non-performing loans(NPL) ratio was1.65% and 
the provision coverage ratio was 210.5%.

According to the “2017 Top 500 Global Bank Brands" 
published by international authoritative media British 
magazine The Banker and world famous brand evaluation 
agency Brand Finance, Industrial Bank ranked the 21st by 
virtue of a brand value of USD 10.567 billion, ascending by 15 
places compared to last year and the brand value increased 
by USD 4.112 billion, with a growth rate of 63.70%.

129NO.

195NO.

59NO.

21NO.
Ranking rises by 15 places compared with last year

41.12
Growth rate:63.70%

Risen by 80 places compared with last year

USD 100million

250.84
834.22%1

�	��

RMB 100million RMB 100million RMB 100million RMB 100million

60,858.95

Total assets

26,947.51 20,798.14 3,501.29

35NO.

Overview of Industrial Bank

About Industrial Bank

Blance of customer deposit Blance of customer loan Shareholders' equity attributable to 
the parent company

From left to right: Director/Vice President XueHefeng, Vice President Sun Xiongpeng, Director/President Tao Yiping, Vice President Li Weimin, 
Director/Vice President Chen Jinguang, Director/Vice President/Board Secretary Chen Xinjian

Ranking and major awards

According to the magazine Forbes "Top 2000 Global 
Enterprises", Industrial Bank ranked the 59th, and the 
13rd among Chinese Mainland enterprises on the list.

In "2017 Top 500 Global Valuable Brands", Industrial Bank has a 
substantially risen by 80 positions and ranked the 129th among 
the top 500 brands.

According to the Top 1000 Global Banks 
2016 published by British magazine The 
Banker, Industrial Bank ranked the 32nd in 
terms of tier-one capital and ranked the 
second among Top 50 Global Banks in terms 
of the indicator "cost to income ratio".

According to the "2016 Top 500 Valuable Chinese 
Brands", Industrial Bank has been on the list for seven 
consecutive years and ranked the 130th by a brand 
value of RMB 25.084 billion, an added value of RMB 
4.795 billion over the last year. The brand value has 
increased by 834.22% over the debut in 2010, and has 
made the largest increase rate in the time period.

RMB 100million

According to the "2016 Ranking List of the World Top 
500", Industrial Bank ranked the 195th by virtue of its 
turnover of USD 46.4464 billion, ascending by 76 
positions compared to last year with the fastest climb 
speed and is on the rank finalist of "the Top 50 
Highest-Grossing World Corporations among Top 500".

Risen by 76 places compared 
with last year

Rising by 5 places 
compared with last year

According to the latest global bank ranking in published S&P Global Market 
Intelligence 2016, Industrial Bank ranked the 35th by virtue of total assets of USD 
815.85 billion, ascending by 5 places compared with last year.
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3 external supervisors

Overview of corporate governance

Diversified member structure of the board of directors
Board of directors

Diverse member structure 
of the board of directors

Tailor-made organizational 
framework of the board of 

directors

Elaborately elected expert 
independent directors

14 members in the 
Board of Directors with 

the proportion of 
independent directors 

exceeding 1/3

Since the establishment of the Bank, there have been nine boards of directors. Currently, the board of directors 
has 14 members and the proportion of independent directors exceeds1/3. Member structure, which is 
diversified in terms of disciplines, regions and professions, has also experienced a gradual transition process 
from homogenization to pluralization to assist the board of directors in widening the field of vision, enhance the 
scientificity and pertinence of decision-making, and promote the sustainable development of the Bank. 

Tailor-made organizational framework of the board of directors
Strategy Committee, Risk Management Committee, Audit and Related Party Transaction Control Commit-
tee, Nomination Committee, Remuneration and Evaluation Committee are established under the board of 
directors. Except for the Strategy Committee, the positions of the chairmen of the other four committees are 
held by independent directors. Each committee plays an important role in assisting the board of directors' 
decision-making. 

Elaborately elected expert independent directors
Currently, the Bank has 5 independent directors, who are all nominated by the board of directors. Their 
expertise covers corporate governance, bank management, capital market, accounting, audit, fiscal levy, 
micro-finance, Internet finance, etc. Their expertise and work experience are mutually supplemented and 
reasonably matched.

Board of supervisors

3 shareholder supervisors

3 employee supervisors

Board of supervisors

The Board of Supervisors

S
upervisory  C

om
m

ittee

N
om

ination R
em

uneration 
and A

ppraisalC
om

m
ittee

The Bank currently has 9 supervisors, including 3 shareholder 
supervisors, 3 employee shareholders and 3 external 
supervisors. Supervisory Committee and Nomination, 
Remuneration and Appraisal Committee are established under 
the board of supervisors and external supervisors take the 
position of committee directors.
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44,063.99
52,988.80

60,858.95

2,579.34

3,136.48

3,501.29

2014

2015

2016

2.47

2.63

2.77

2014

2015

2016

11.37

12.49

12.12

2014

2015

2016

5,400  

3,959

3,244

2014

2015

2016

283.48

319.72

316.64

2014

2015

2016

49,388

50,472

54,208

2014

2015

2016

26,229.06

28,565.06

30,390.06

2014

2015

2016

2,351.62

2,553.86

2,646.80

2014

2015

2016

123.47

138.74

168.04

2014

2015

2016

1,710.79

1,729.04

1,877.87

2014

2015

2016

2014

2015

2016

471.38

502.07

538.50

2014

2015

2016

0.82 : 1

100% 100% 100%

2,960

3,942

4,943.6

2014

2015

2016

5,558

8,046

10,761

2014

2015

2016

6,879.93

7,161.99

7,408.31

2014

2015

2016

Economic performance

Total assets (RMB 100 million) 

Key performance table

Outlet change (outlet)

Branches: 108 (including secondary branches)    Sub-branches: 1,435

Branches: 119(including secondary branches)     Sub-branches: 1,787

Branches: 126(including secondary branches)     Sub-branches: 2,003

Total annual tax payment (RMB 100 million)

Net profit attributable to shareholders of the 
parent company (RMB 100 million)

Shareholders’ equity attributable to the 
parent company(RMB 100 million)

Donations contributed(RMB ten thousand yuan)

Social contribution per share (RMB yuan) *

Basic earnings per share (EPS) (RMB yuan)

Social performance

Number of employees

Ratio of male to female employees 
in 2016 (%)

Ratio of male to female employees is 0.85:1 in 2014 
and 0.83:1 in 2015

Social insurance 
coverage ratio (%)

Housing fund 
coverage ratio (%)

Staff physical examination and 
health record coverage ratio (%)

Balance of green finance (RMB 100 million)

Environmental performance

Total investment in green finance 
(RMB 100 million)

Annual saving of standard coal 
(ten thousand tons) 

Annual saving of water (ten 
thousand tons)

Annual reduction of carbon dioxide 
emission (ten thousand tons) 

Annual comprehensive utilization of 
solid wastes (ten thousand tons) 

Annual reduction of chemical oxygen 
demand (COD) (ten thousand tons)

*The “social contribution per share” hereof was calculated in the way stipulated in the Notice on Strengthening the Undertaking of Social Responsibility 
of Listed Companies and the Release of the Guidelines of Shanghai Stock Exchange for Environmental Information Disclosure of Listed Companies 
promulgated by the Shanghai Stock Exchange on May 14, 2008, i.e. Social contribution per share = Earnings per share + (Total tax + Employee 
expenses + Interest expenses + Investments in public welfare projects - Social costs) / Total capital at the end of the period.
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Mission Vision Core values Spirits

Sustainable development strategy in 
the group-oriented pattern

“Alternation of old and new things will not be stagnant with the change of time.” Since its listing in February 
2007, Industrial Bank has stridden forward on the road of the creation of “a first-class bank, a long-flourishing 
CIB” and continued to make the mission of the enterprise of “exploring ways for financial reform and making 
more contributions to economic construction” into vivid reality, making the modern business ethnics of 
“integrating righteousness into profitability” spread abroad so as to find out a unique and effective way of 
sustainable development of commercial banks.

Further promoting the quantitative management of social responsibility indicators: 
the Bank revised 366 indicators of the social responsibility indicator system and 25 social responsibility 
information reporting templates respectively applicable to subsidiaries, branches and headquarters depart-
ments. 

Summarizing and promoting the excellent experience in the bank-wide CSR work: 
the Bank regularly carried out the social responsibility monitoring and post evaluation work to comprehensive-
ly evaluate the social responsibility work of branches and selected the excellent cases of the social responsi-
bility work for promotion in the Group. 

Systematically managing social responsibility indicators and information system: 
over 2,000 pieces of social responsibility information were collected in 2016 by internal compliance control 
and operational risk management system, covering 43 branches and 5 subsidiaries. 

Continuing to explore the sustainable development path based on the Equator Principles:
the Bank continued to deepen the research on “Banking Sustainable Development-Empirical Analysis based 
on the Equator Principles” for providing important theoretical basis and feasible suggestions for the perfection 
and optimization of internal environment and social risk management policies and promotion of the sustain-
able development of the Bank’s group business. As of the end of 2016, 5 articles related to this topic have 
been published in the Journal of Financial Development Research, South China Finance, Credit Reference 
and other Chinese core journals, achieving periodic major research results. 

Strengthening publicizing and implementation of social responsibility idea through an electronic
platform: the Bank carried out the social responsibility training for the bank-wide personnel through the 
learning module of “Bank’s CSR and sustainable development” on the electronic training platform “Networking 
Academy” and a total of 793 people logged in to learn in 2016.

In 2016, under the background of rapid development of group-oriented integrated services, the Bank 
continued to improve the Group’s organizational structure of social responsibility management and enhanced 
the professional operation mechanism of social responsibility management institutions and collaboration 
mechanism between headquarters and branches and between the parent company and subsidiaries to 
promote more effective integration of social responsibility work into the Bank’s group business operations and 
support the further optimization and upgrading of the Bank’s group business management.

Improve the organizational structure of social 
responsibility management

Sincere services
mutual growth

A first-class bank
a long-flourishing CIB

Rationality
innovation

people-oriented
sharing

Practicability
 dedication

entrepreneurship
teamwork

CSR Work Leading 
group

Office

Corporate Finance 
Headquarters

Retail Finance 
Headquarters

Financial Market 
Headquarters

Office of the Board of 
Directors/Supervisors

Legal and Compliance 
Department ( CSR Work 
Leading Group Office ) 

Board of Directors

Senior management 

Chairman as group leader and 
President as deputy group leader 

jointly lead the bank-wide CSR work

Collaboration mechanism of “unified 
management combined with independent 

management and each performing own duties”

Assessment and guidance

Information feedback & consultation

CSR work leading group 
at branch level

Subsidiaries 

Optimize the mechanism of social responsibility 
management 
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Promote the stakeholder interaction
In 2016, in the face of the risks and opportunities of sustainable development, the Bank paid attention to the 
stakeholder interaction and effective response in the operation management to implement the sustainable 
development of corporate governance and strategy in the specific business operations and fully considered 
demands of multiple stakeholders to effectively identify the key topics concerned by stakeholders and 
effectively promote the communication with shareholders, customers, communities and other stakeholders 
and their feedback.

Stakeholders

Regulatory 
authorities

Expectation and demand 
of stakeholder

Our response

Operation compliance
Prudent operation
Response to national 
strategic policies

Deepening the sustainable development concept
Optimizing the social responsibility management model
Promoting the construction of a long-term mechanism of compliance management
Supporting structural reform of national supply-side
Implementing “the Belt and Road” strategy
Preventing and tackling financial crimes 
Participating in the exploration on sustainable development

Shareholders

Stable returns
Value growth
Good relationship 
management

Positive results with realization of the return of value
Improving corporate governance continuously
Diversifying communication channels for value delivery

Innovating the establishment of intelligent outlets
Enhancing customer experience 
Growing together with small and micro enterprises
Serving “rural areas, agriculture and farmers”
Developing inclusive finance

Establishing a platform for resources sharing and joint development 
Implementing interbank communication and sharing experience of sustainable development 
Keeping communication and cooperation with environmental protection NGOs
Implementing responsible procurement

Improving the environmental and social risk management system
Enhancing the group-oriented development of green finance 
Adopting and implementing the Equator Principles 
Implementing green operation

Develop a high-quality corporate culture 
Improving the human resources system 
Respecting and protecting the rights and benefits of employees 
Establishing a fair occupational development path with equal opportunities for employees 
Caring about the mental and physical health of employees

Promoting community banking services for residents
Improving the financial awareness and capability of the public
Implementing charitable and voluntary activities
Maintaining good dialogue and cooperation with all stakeholders

Sincere services
Creating value
Paying attention to people’s livelihood 
Mutual growth

Improving communication 

Complementing each other with 
respective advantages 

Mutual benefits and win-win situation

Bringing financial leveraging 
into play 

Paying attention to global 
climate changes

Creating a good environment

Creating a fair development 
platform with equal opportunities

Cultivating lifelong employment 
capability

Assuming social responsibilities
Obeying laws and regulations 
Participating in community development 
Committing to the highest business ethics 
Promoting social harmony

Clients

Partners

Environment
and resources

Employees

Communities

Diversify the channels of information disclosure

Since 2008, an annual sustainability report (and annual social responsibility 
report) has been published regularly every year to comprehensively report the 
Bank’s social responsibility practice results. 

The Bank continued to issue the “Green to Gold” Corporate Social Responsibility, 
and timely summed up good practical experience and practices of the Bank’s 
social responsibility. 

The Bank conveyed from multiple angles the Bank’s sustainable development 
concept and social responsibility practice results through the Social Responsibility 
Column on the Bank’s official website, Equator Principles Weibo, the Bank’s 
WeChat Official Account and other we-media platforms to promote public 
transparency and external supervision.

Sustainability Report

CSR Special Issue

We-Media
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Focus on the establishment of a long-term compliance 
management Mechanism

In 2016, the Bank thoroughly carried out the publicizing and implementation 
of Prohibited Behavior Order for Employees and issued Thirteen Prohibited 
Behavior Orders for Employees, together with the interpretation, publicizing 
and implementation of activities plan, and organized over 50,000 employees 
to sign the Letter of Commitment; the Bank also organized the branches to 
carry out 1,343 times of compliance training on learning the Orders, etc., and 
325 times of publicizing and implementation of the Orders to strengthen the 
compliance awareness of employees and shape bank-wide compliance 
culture. Meanwhile, by taking the implementation of the Orders as an 
opportunity and combining with the spirit of the “Forum on the Establishment 
of a Long-term Mechanism of Commercial Bank Compliance Management” 
of China Banking Regulatory Commission, the Bank explored the promotion 
of the establishment of the bank-wide long-term mechanism of compliance 
management.

During the reporting period, the Bank further improved the internal compliance control and operational risk manage-
ment (integration) tool applications, carried out 2016 annual risk and control identification and assessment and issued 
the Internal Compliance Control and Operational Risk Handbook of Industrial Bank (2016 Edition), collecting 95 major 
processes, 1,300 risk points, 2,154 control points, 929 internal control inspection key points and 1,372 internal control 
inspection issue entries to further improve the level of internal control compliance and operational risk management. 
In addition, the Bank continued to develop the anti-money laundering system, improved the customized suspicious 
transaction monitoring standards, put 22 independent monitoring models for suspicious transactions into operation, 
involving more than 180 telecommunication fraud and illegal fund-raising and other monitoring rules, and took the lead 
to carry out the development of counter-terrorism financing filtration system to enhance the quality and efficiency of 
anti-money laundering. In November 2016, the Bank won the first prize (group) in the Fujian Anti-money Laundering 
Vocational Skill Competition jointly held by Fuzhou Central Branch of People’s Bank of China, Fujian Federation of 
Trade Unions and Fujian Provincial Committee of the Communist Youth League.

Compliance training including Orders learning Orders publicizing and implementation

The first prize (group) in the Fujian 
Anti-money Laundering Vocational Skill 

Competition

In November 2016, the Bank won the first prize (group) in the Fujian Anti-money 
Laundering Vocational Skill Competition.

Strengthen the efforts of combating corruption and 
upholding integrity

Continuously promoting the implementation of 
responsibility system of the construction of the Party 
conduct and of an honest and clean government: 

the heads of the Commission for Discipline 
Inspection of the Headquarters, 42 branches and 3 
subsidiaries signed a 2016 commission for discipline 
inspection work target liability form.

Implementing the spirits of Eight Rules and resolutely 
investigating and treating four undesirable work styles: 

the Bank continued to strengthen integrity and 
self-discipline, and special work on practicing strict 
economy of leading cadres daily and during festivals. 
27 responsible persons who were guilty of clubhouse 
consumption, purchase of top grade liquor, use of 
official cars exceeding the standards, travel with public 
funds and other behaviors violating the Eight Rules 
were respectively given Party discipline punishments 
such as expulsion from the Party, serious warning, 
warning, etc., and administrative punishments such as 
dismissal, demotion, warning, etc.

by combining with “Two Studies, One Action” 
activities, and forwarding documents, hanging boards 
for propaganda, sending anti-corruption books and 
organizing online test and other ways, the Bank 
vigorously strengthened the study and implementa-
tion of Party Constitution and Party rules to build a 
strong foundation to resist corruption at all levels.

Deepening the discipline education and enhancing 
the integrity consciousness of Party members and 
cadres:

Improving petition case investigation and vigorously 
carrying out the supervision and enforcement of “Four 
Forms” work requirements: 

in 2016, the Discipline Inspection and Supervision 
Department of the Headquarters accepted 55 petition 
and offence reporting cases in total and completed 
the handling of 45 of them. When the disciplinary 
violations of cadres of certain institutions are verified, 
they should assume the accountability. Putting 
disciplines and rules in the first place, disciplines are 
really taken as the ruler of Party governance and 
administrative integrity.

Strengthen the efforts 
of combating corruption 
and upholding integrity
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30.37%

23.39%
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15.21%
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35.98%
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1,570.6

60,858.95

26,947.51

20,798.14

3,501.29

538.5

27.67%

The number of institutions increasing from 390 at the time of listing to 2,003 at present, establishing a huge service 
network covering the whole country and connecting China and the world, and the number of employees rising from 
over 10,000 to over 50,000. The Bank has gradually grown into a modern financial services group with banking as the 
major business and covering trust, leasing, funds, consumer finance, futures, asset management, research and 
consultation, digital finance and so on.

The Tenth Anniversary of Listing Writes a 
New Chapter in the Development of a 
Comprehensive Financial Service Group

Topic

After ten years since its listing, Industrial Bank has developed 
rapidly and delivered an excellent performance

Ten years ago, to cope with the global climate change, 
increasingly prominent environmental problems and other 
issues, Industrial Bank started to consider the relationship 
between stakeholders and its sustainable development 
when becoming a listed company. Its corporate governance 
philosophy as gradually developed from “putting sharehold-
ers’ interests first” to “giving consideration to various 
stakeholders’ interests” and then to “fully considering the 
demands of multiple interested parties”. Thus, it has 
comprehensively established the corporate governance 
philosophy of “sustainable development” and brought social 
responsibility and sustainable development into its 
development strategy. In particular, the Bank creatively put 
forward the social responsibility practice view of “integrating 
righteousness into profitability”, built an excellent situation 
where humans, nature, environment and society coexist in 
harmony, and achieved the harmonious development of 
comprehensive economic benefits and social and 
environmental benefits through innovations in business 
models. 

Currently, under the background of China’s13th Five-year 
Plan, the Bank focuses on the transformation direction of 
“light capital and high efficiency”. Relying on the group-ori-
ented and integrated business advantages, the Bank 
enhances “three capabilities”, i.e. settlement, investment 
and trading, and “four wheels”, i.e. institution finance, retail 
finance, investment banking and asset management. In 
addition, the Bank develops seven core business groups, 
including urbanization and supply side finance, investment 
banking, green finance, senior care finance, comprehensive 
services for small-and-medium-sized financial institutions, 
assets management and wealth service, and transaction 
banking. By continuously accelerating the pace of 
transformation and innovation, the Bank strives to build a 
first-class banking group with the most comprehensive 
financial innovation capabilities and service features.

Asset size
Compound Annual 
Growth Rate 

Total deposit
Compound Annual 
Growth Rate

RMB 100 million

RMB 100 million

RMB 100 million

RMB 100 million

RMB 100 million

RMB 100 million

Total loan
Compound Annual 
Growth Rate

Shareh olders' 
equity
Compound Annual 
Growth Rate

Operating 
revenue
Compound 
Annual 
Growth Rate

Net profit
Compound 
Annual 
Growth Rate

Cost-income 
ratio
Declining by

RMB 100 million

RMB 100 million

RMB 100 million

RMB 100 million

RMB 100 million

RMB 100 million

Settlement 

Institution 
Finance

Retail 
Finance

Investment 
Banking

Asset 
Management

Investment Trading 

Urbanization and supply 
side finance
Investment banking 
Green finance
Senior care finance
Comprehensive services for 
small and medium financial 
institutions
Asset management and 
wealth service
Transaction banking

Seven Core Business Groups

Since 2010, the Bank has successively set up China Industrial International 
Trust Limited, Industrial Bank Financial Leasing Co., Ltd., CIB Fund 
Management Co., Ltd., Industrial Consumer Finance Co., Ltd., CIB Research, 
CIB FINTECH and other institutions, and now is one of domestic commercial 
banks with the most financial licenses and has 4 directly-controlled 
(wholly-owned) subsidiaries, 7 indirectly-controlled subsidiaries and 6 
participating stock companies. 
Meanwhile, Group collaboration linkage was continuously strengthened, and 
the core capabilities of its subsidiaries were further improved. The proportion 
of its non-banking business revenue continued to increase. As of the end of 
2016, the total net profit of its subsidiaries was RMB 2.876 billion, with a 
year-on-year growth of 12.87%, accounting for 5.34% of the Group’s net 
profit, with a year-on-year increase of 0.27 percentage point. China Industrial 
International Trust Limited, Industrial Bank Financial Leasing Co., Ltd., CIB 
Fund Management Co., Ltd. and other subsidiaries ranked among the first 
echelon in the industry and CIB Research signed a strategic cooperation 
agreement with nine small and medium banks, providing research reports, 
regular exchanges and other deep think tank services for them, marking the 
starting and development of the market-oriented exploration. 
By taking Hong Kong Branch and Free Trade Zone Branch as the platform, 
Industrial Bank accelerated the pace of internationalization development so 
that the cross-border financial business has developed rapidly, comprehen-
sive diversified financial service ability has established good reputation 
credibility in the domestic and foreign customers and the international 
influence and brand value have been improved steadily. In 2016, the board of 
directors approved the establishment of Industrial Bank International Finance 
Holding Co., Ltd. in Hong Kong to better adapt to the internationalization 
process of China’s economy and finance, and serve the “One Belt, One 
Road” Initiative, RMB internationalization and other major strategies. 
In the new normal of economy and new pattern of finance, “risks” and 
“opportunities”, i.e. challenges and opportunities, for the development of 
China’s banking coexist. Industrial Bank will respond actively, strive to survive 
by transformation and develop with innovation, explore new businesses, 
expand service groups, optimize the management and improve professional 
ability to continue to achieve new breakthroughs and development in the 
sustained and healthy development of the economy, society and environment. 

Since its listing, the group-oriented and 
integrated management process of 
Industrial Bank continued to accelerate

End of 2006

End of 2016

End of 2006

End of 2016

End of 2006

End of 2016

End of 2006

End of 2016

End of 2006

End of 2016

End of 2006

End of 2016

End of 2006

End of 2016
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Serve the real economy and help make a good start for the “13th Five-year Plan”����������

Topic: Vigorously Promoting the Supply Side Finance������������

Supporting the entrepreneurship and innovation of small and micro enterprises and continuing to 

improve the systems and mechanisms ����������

Sincerely repaying the shareholders and enhancing the effectiveness of information disclosure ����������

Connecting, sharing and win-win cooperation������������

Customer-centric services for vigorously protecting consumers’ rights and interests ����������

Improving the service level of lobbies and transforming special outlets������������

Support the agriculture, farmers and rural areas, and meet the people's livelihood needs with 

inclusive financing������������

Topic: Creating “the Most Enjoyable Lives” for the Senior Care Finance of Industrial Bank ������



29

Topic

As a joint-stock bank with the largest asset size, 
according to national and local government policies, 
when strengthening the risk management and control in 
the industry and resolving quantity risks, the Bank has 
also made detailed differentiated credit policies with 
“protection, control and suppression” in terms of the 
customer access, business guidance, quota management 
and other aspects. In addition, knowing what the right 
things to do are, the Bank has avoided “uniform criterion” 
during the process of cutting overcapacity to steadily 

promote the relationship between cutting overcapacity 
and meeting the reasonable demand for capital of 
enterprises, and realize a win-win situation among the 
Bank, the government and enterprises. As of the end of 
December, the balance of the Bank’s five industries with 
severe overcapacity, including steel, cement, electrolytic 
aluminum, ships and flat glass, was RMB 112.484 billion, 
decreasing by RMB 6.427 billion over the beginning of 
the year.

Meanwhile, the Bank has given a full play to the 
advantages of its integrated operation of multiple licenses 
to strengthen financial innovation and business 
interaction, and reduce such corporate financing cost. For 
example, by cooperating with a wholly owned subsidiary, 
Industrial Bank Financial Leasing Co., LTD, the Bank has 
transacted financing lease business for a total amount of 
RMB 1.3 billion for Yankuang Group, effectively reducing 
its financial cost. The Bank has also striven to develop 
investment bank business, trade finance, direct 
investment by insurance companies and other business-
es. The Bank has underwritten the debt financing 
instruments for the coal enterprises in Shanxi Province 
for a total amount of RMB 41.8 billion. Especially, in the 
tough market environment of 2016, the Bank have issued 
bonds for seven coal enterprises for RMB 5.5 billion, 

effectively alleviating their financial strain.

In addition, as a domestic leader in green finance, the 
Bank has retained the green finance concept, project 
evaluation criteria and methods throughout the process of 
developing business and resolving the credit risks of 
industries with overcapacity. The Bank has set access 
standards in terms of work safety, environmental 
protection, energy consumption and other aspects of 
industries with overcapacity. It prefers business entities 
that meet the requirements of green finance, supports 
energy saving and environmental protection projects, and 
actively promotes the gradual transformation of low-end 
and backward production capacities to high-end, 
advanced and green ones.

With the better situation of integrated business and the 
development of “big investment bank” business, the Bank 
has actively adapted to the new normal of economy, and 
taken into full consideration the leverage characteristics 
for different types of industries and enterprises. Through 
multiple ways of direct financing, including debt financing 
instruments, equity pledge financing, industry-guiding 
funds, etc., and by combining with the advantages of 
multiple licenses, the Bank has taken comprehensive 
measures to actively strengthen the innovative 
application of products, achieved a mix of innovation to 
promote non-financial enterprises to increase the 
proportion of direct financing, and actively paid attention 
to and prudently promoted pilot projects of debt-to-equity 
swap to effectively help enterprises de-leverage.

Through the coordination and interaction among banking, 
trust, leasing, fund, securities, asset management and 
other businesses, the Bank provides enterprises with 
comprehensive financing services such as “equity + 
creditor’s rights” and “financing + collaborative 
intelligence” , and continues to innovate and improve 
the industry funds products, revitalizes the stock 

assets of enterprises,  and helps reduce the leverage of 
the real economy in the process of continually increasing 
financial supply. For small and microenterprises, the 
Bank additionally exempts 8 charge items, including legal 
person overdraft charges, acceptance commitment fees, 
and daily financial advisory services fees, etc. to 
effectively reduce corporate financial costs.

As of early December 2016, the non-financial corporate 
debt financing instruments mainly underwritten by the 
Bank exceeded RMB 400 billion, ranking the first among 
joint-stock banks and the third in the whole market; and 
the fund transacted through the bank counter, in terms of 
enterprise asset securitization business, amounted to 
RMB 89.339 billion.

In order to save the financing costs of Ganzhou 
transportation infrastructure, the Bank actively promoted 
product innovation and issued letters of guarantee to 
overseas banks to introduce low-cost offshore funds 
through leasing companies, and finally granted financing 
of USD 7 million of to Ganzhou Expressway Co., Ltd. with 
a comprehensive cost lower than the benchmark interest 
rate by 5%, far below the market interest rate at that time. 

1,124.8464.27 4,000 893.39
Lower than the beginning of the year

Steel Cement
Electrolytic
aluminum Flat glass

Industrial Bank’s opinion

Serve the real economy and help make a 
good start for the “13th Five-year Plan”

The “13th Five-year Plan” has clearly defined the aims of deepening the reform of the financial system in the next 
five years. Therefore, the Bank is committed to promoting the rebalance of the relationship between finance and 
the real economy, improving the efficiency of finance to serve the real economy and the ability to support 
economic transformation, and giving full play to its unique advantages and status in cost reduction, de-leveraging 
and other aspects. This has derived a series of financial innovation initiatives to serve the real economy.

Vigorously Promoting the Supply 
Side Finance

By coordinating with the supply side structural reform, the Bank has developed and improved a series of financial service 
programs on the supply side to increase the investment and financing support for reform deepening, new urbanization 
construction, strategic emerging industries, and industrial transformation and upgrading of some key areas. The Bank 
has also safely retreated from, in a variety of ways, “zombie enterprises” or enterprises and backward production 
capacity whose environmental protection and safe production fail to meet the standards and are unable to be rectified 
and reformed, so as to promote the transformation and upgrading of enterprises and optimize the layout of businesses.

Adopting differentiated credit policies to boost the 
country’s cut of excessive industrial capacity 

Implementing integrated strategies to support enter-
prises to achieve de-leveraging and lower costs

Ship

RMB 100 million

Asset balance of the five industries with severe overcapacity

RMB 100 million

Excessive leverage of non-financial 
enterprises has become China's economic 
“growing pains”. At the end of 2016, the 
Central Economic Working Conference 
required that “under the premise of controlling 
the total leverage ratio, priority should be 
given to reduce enterprises’ leverage ratio”.

When stabilizing the debt financing, 
increasing the proportion of direct financing is 
the most direct and effective method to 
reduce leverage ratio.”

As of early December 2016

over

RMB 100 million

The underwriting scale of non-financial corporate debt instruments Business related to enterprise asset securitization 

Transacted through the bank counter

RMB 100 million
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Case

Launching the first domestic “pledge and credit 
granting by hedging standard warehouse 
receipts intended to be delivered” business

RMB 50 billion to support Fujian’s “improving weak links”

By taking the standard warehouse receipt of Shanghai Futures Exchange, which enterprises intend to deliver, 
as the pledge guarantee, the Bank launched the first domestic “pledge and credit granting by hedging standard 
warehouse receipts intended to be delivered” business in Shanghai. On the basis of bank loans, enterprises 
only need to pay 10% of the worth of the standard warehouse receipts they intend to buy, to purchase the 
standard warehouse receipts in Shanghai Futures Exchange, achieving a flexible turnover of capital and 
greatly reducing the transaction costs.

In 2016, the Bank issued the Opinions on the Implementation of the 
Construction of Key Projects of Improving Weak Links of Fujian Province 
through Financial Service, mainly focusing on the infrastructure, emerging 
industries and social undertakings. It actively catered to major construction 
projects which are in line with national and regional strategy implementa-
tion, contribute to industrial transformation and upgrading, and help to 
improve people’s livelihood. Among over 2,000 “improving weak links” key 
projects first designated by Fujian provincial government, the Bank initially 
selected 439 intention projects and planned to add RMB 50 billion of 
financial support, involving transportation, energy, water conservancy, and 
transformation and upgrading projects like municipal infrastructure 
construction, advanced manufacturing industries, high-end equipment 
manufacturing and logistics industries, etc., and health and senior care 
industries, education and cultural industries and so on. As of the end of 
2016, the Bank reserved 163 “improving weak links” projects of Fujian, and 
64 of them were approved, with the credit amount reaching RMB 37.48 
billion. The Bank invested RMB 3.61 billion in the construction of many key 
“improving weak links” projects, including the 6th generation panel line of 
Putian CPTF Optronics Co., Ltd., Sanming flood control and drainage 
series, Xiamen Rail Transit Line 1, etc.

The Vice President, Xue Hefeng (fifth from right), attended the “Introduction and Marketing Event 
for Key Projects and Businesses to Serve Fujian ‘Improving the Weak Links’ by Industrial Bank”.

“Industrial Bank plans to newly invest 
RMB 50 billion to support the 
construction of Fujian’s key project of 
‘improving weak links’ and help the 
supply side structural reform of 
Fujian during the ‘13th Five-year 
Plan’.” On May 5, 2016, Xue Hefeng, 
the Vice President of Industrial Bank, 
said so at the “Introduction and 
Marketing Event for Key Projects and 
Businesses to Serve Fujian’s 
‘Improving of Weak Links’” held by 
the Bank.

Industrial 
Bank said

Innovative services to support national strategies
In 2016, the Bank continued to support national strategies, including the “Belt and Road Initiative”, coordinated 
development of Beijing, Tianjin and Hebei, the Yangtze River Economic Zone, etc. The Bank actively participated in 
major national strategies and livelihood projects, gave full play to the role of “blood transfusion” and “hemopoiesis” of 
finance in the real economy, and undertook the responsibility of a financial enterprise with solid work.

Outlets throughout the country

including 65 secondary branches, 1,435 sub-branches. 

including 76 secondary branches, 1,787 sub-branches.

including 83 secondary branches, 2,003 sub-branches. 

North-eastern 
China

Western China

Middle China

Eastern China

including 32 secondary branches, 786 sub-branches. 

branches branches

branches

branches

Eastern China

including 40 secondary branches, 993 sub-branches.  

including 45 secondary branches, 1,084 sub-branches. 

Middle China

including 15 secondary branches, 234 sub-branches. 

including 15 secondary branches, 305 sub-branches.  

including 16 secondary branches, 341 sub-branches. 

branches

branches

Western China

branches

branches

branches

including 13 secondary branches, 327 sub-branches. 

including 14 secondary branches, 388 sub-branches. 

including 15 secondary branches, 450 sub-branches. 

North-eastern China

branches

branches

branches

including 5 secondary branches, 87 sub-branches. 

including 7 secondary branches, 100 sub-branches.  

including 7 secondary branches, 127 sub-branches. 
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Based on the characteristics of 
customers’ investment and 
financing needs in the areas of 
infrastructure, industrial develop-
ment and social undertakings, we 
will develop exclusive financial 
services programs for industries 
based on the principle of “One 
Policy for One Industry”. 
Meanwhile, we will strengthen the 
resource guarantee, continue to 
arrange RMB 10 billion for the 
annual amount of risky assets for 
the “improving weak links” key 
projects, and establish green 
channels for examination and 
approval to ensure that all financial 
services are fully implemented.
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Case

Channeling resources to jointly construct Xinjiang
According to the overall strategic layout of regional development in old revolutionary base areas, ethnic 
minority areas, border areas and undeveloped areas, the Urumqi Branch gives priority to the credit services 
for agriculture, farmers and rural areas, channels credit resources to support the development of featured 
agriculture in above-mentioned areas, develops low-carbon and ecological cycle industries, improves 
financial services for small and microenterprises and people's livelihood, and promotes the economic 
development in above-mentioned areas. As of the end of 2016, the Branch granted RMB 12.102 billion of 
agricultural loans, increasing by RMB 2.325 billion over 2015. It also granted RMB 539 million of credit 
balance to four prefecture-level cities in southern Xinjiang and RMB 1.696 billion to main impoverished 
counties in Xinjiang, including Atushi, Hotan and Qapqal.

The Urumqi Branch has strengthened the 
economic construction in the four 
prefecture-level cities in southern Xinjiang 
and provided continuous credit support to 
Aksu Textile City Development Co., Ltd.

The Urumqi Branch has signed a framework 
cooperation agreement concerning small 
and micro technology enterprises with the 
Department of Science and Technology in 
Xinjiang Autonomous Region, striving to 
improve the financial services in small and 
microenterprises and people’s livelihood.

The Vice President, Xue Hefeng (sixth from right in the front row) led the delegation attending the 14th China Cross-Straits Technology 
and Projects Fair (CSTPF)

The Urumqi Branch has cooperated with the 
Sunshine Small Loan Co., Ltd. As of the end 
of 2016, a total of 4,389 small loans were 
issued to laid-off and unemployed workers, 
with a total amount of RMB 232.79 million.

Case

“Group operation” comprehensive finance 
supporting the new Fujian construction
In 2016, the Bank set up the Fujian business headquarters, with Tao Yiping, the President of the Bank, as 
the President and several vice presidents as executive presidents. The headquarters play the role of 
coordinating and promoting financial businesses of the Industrial Bank in Fujian Province, unifying and 
coordinating the financial resources of the whole Group, and further strengthening the financial services in 
Fujian from such aspects as systems and mechanisms, operating management, etc. As of the end of 2016, 
the balance of the Industrial Bank’s loans in the province amounted to RMB 399.4 billion, a year-on-year 
increase of 14.9%. In 2016, the Bank invested RMB 75.7 billion in Fujian Province in terms of non-standard 
investment, bond investment, financial leasing, consumer finance and other products, an increase of 65%, 
namely RMB 29.8 billion, compared with the previous year. The Bank underwrote RMB 43.2 billion of 
non-financial corporate debt financing instruments for provincial and key enterprises, an increase of 54%, 
namely RMB 15.1 billion, compared with the previous year. The Bank actively introduced funds of RMB 
126.2 billion through entrusted loans, trust schemes and asset management products, etc. to support the 
economic development of Fujian Province. Over the past three years, the Bank paid more than RMB 50 
billion of taxes in the province, ranking the first in Fujian for several successive years.

On June 18, 2016, the Industrial Bank, with a dozen subsidiaries, appeared in the 14th China 
Cross-Straits Technology and Projects Fair (CSTPF) to provide comprehensive and diversified financial 
services for enterprises.

On October 10, 2016, Industrial Bank and the Fujian 
Provincial Department of Finance jointly initiated the 
establishment of “Fujian Provincial Government 
Public-Private Partnership (PPP) Guidance Fund” 
with a scale of RMB 20 billion to support the 
investment and financing mechanism innovation in 
Fujian’s infrastructure and public services and serve 
the local economic and social development.

On July 8, 2016, Industrial Bank initiated the 
establishment of the “Investment Fund for Enterprise 
Technological Transformation of in Fujian(limited 
partnership)”with a scale in the first phase of RMB 8 
billion to support enterprises’ technological 
transformation and upgrading, reduce financing costs, 
optimize the structure of assets and liabilities, and to 
serve the supply side structural reform. As of the end 
of 2016, the Bank has landed on 23 projects with the 
investment scale reaching RMB 2.185 billion, 
achieving the full coverage of the technological 
transformation projects in Fujian Province (excluding 
Xiamen) and saving RMB 66 million for enterprises 
undergoing the technological transformation.

A client 
said

RMB million

23 
projects

RMB 100 million

Costs saved for enterprises undergoing the technological transformation The investment scale of 23 projects
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It greatly reduced the financial costs and 
eliminated our worries about the 
development of the company. It also set up 
a flexible repayment plan according to the 
situation of the enterprise’s production and 
operation, which really brought us a lot of 
benefits.” -- Head of Fujian Sanming 
Textile Co., Ltd.
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The President of the Bank, Tao Yiping (third from right in the rear row), 
attended the “Signing Ceremony of the Joint Strategic Cooperation 

Framework Agreement on Promoting the Construction of Marine 
Economy in Fujian Province”

In September 2016, the Industrial Bank successfully underwrote the first DFI (unified registration of a variety 
of debt financing instruments business model) as the main underwriter in Fujian Province and issued RMB 1 
billion. The issue price has been the lowest among the securities loans of the same time limit and rating in 
the local state-owned enterprises recently. Thus, Industrial Bank has further enriched the ways of financing 
for enterprises in Fujian Province, reduced the financing costs and significantly improved the financing 
efficiency and flexibility.

On October 12, 2016, the Bank and Fujian Provincial Ocean and Fishery Department reached a strategic 
cooperation agreement to jointly promote the construction of marine economy in Fujian Province, and 
participated in the initiation of the establishment of the special industry fund for promoting marine economy 
construction with a scale of RMB 10 billion to promote the reform on the supply side of Fujian’s marine 
industry.

RMB 100 million

a balance of financing of projects in nine key fields
Investing funds of key projects in the leaping 

development action plan for Fujian’s science and 
technology development

RMB 100 million RMB 100 million RMB 100 million RMB 100 million RMB 100 million

 Investment in local government bonds
Providing credits for intelligent manufacturing 

enterprises in Fujian Province

The Bank has provided a credit of RMB 
130.359 billion for the projects in nine key 
fields in Fujian Province, including 
transportation, new urbanization, energy 
engineering, water conservancy, high-tech 
and digital engineering, industrial 
development, modern agricultural 
development, exchange between Fujian 
and Taiwan and green ecology, with a 
balance of financing of RMB 39.76 billion.

It has supported190 key projects in the 
leaping development action plan for 
Fujian’s science and technology 
development, providing a credit of over 
RMB 100 billion, and investing funds of 
RMB 56.3 billion.

It has cumulatively invested a total of 
RMB 45 billion in local government 
bonds and underwritten a total of RMB 
43.2 billion of debt financing instruments 
in the province.

It has served 252 intelligent manufactur-
ing enterprises in Fujian Province, 
providing credits of RMB 45.426 billion 
and investing over RMB 30.8 billion.

Through the issuance of the simple trust 
and collective trust, Industrial Bank 
International Trust Company has 
provided a total of RMB 70.974 billion of 
financing trust for the enterprises in the 
province, strongly supporting the 
development of more than 30 large 
enterprises, such as Fujian Energy 
Group.

Industrial Bank Financial Leasing 
Company has provided leasing funds of 
nearly RMB 8.58 billion for the 
enterprises in the province.

Among these awards, “Huzhou Housing Fund Xingqian No. 1”, which won “2016 Housing Fund Loans ABS Best Asset 
Award”, is the first product of housing fund asset securitization listed on the stock exchange. It has played a unique role 
in revitalizing the stock assets in local provident fund centers, improving the capital usage efficiency of the provident 
fund, supporting the real estate’s “de-stocking” and ensuring people’s needs.

In recent years, in order to shape the pattern of “big investment bank” business system, the Bank has given the asset 
securitization a positive role in “cutting overcapacity, de-stocking, de-leveraging, reducing costs, and improving weak 
links” and other aspects. Its product types are getting increasingly abundant, and the basic assets involve housing 
provident fund loans, general enterprises’ receivables, usufruct of power line communication, lease payments 
receivable and other types. The rapid development of asset securitization business has been continually improving the 
efficiency and quality of serving the real economy. In 2016, the Bank issued a total of RMB 153.927 billion of asset 
securitization products, accounting for more than 18.28%, and continued to take a leading position in the industry.

Asset securitization effectively served the real economy

In 2016, the Bank was awarded a number 
of awards in the first annual selection of 
China asset securitization, and it paid off 
by applying asset securitization to serve 
the real economy effectively.

2016 Housing Fund Loans ABS Best 
Asset Award

2016 ABS Best Investment 
Institution Award

Financing trust for the enterprises in the province
Provided leasing funds for the enterprises 

in the province
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“Group operation” Comprehensive Finance Supporting 
the New Fujian Construction
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Optimal Risk Control Award

2016 Green Finance ABS (Credit) 
Best Structure Award

2016 ABS Most Potential Plan 
Administrator Award
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Sparing no efforts to promote the “Industrial Keeper”.

Optimizing and improving the products that 
support loan renewal without repayment of 
the principal for small and microenterprises. 
The Bank has further clarified the product positioning of 
“Consecutive Loan”, simplified the operation process 
and the procedures of examination and approval, and 
expanded the range of application, effectively reducing 
the cost of capital turnover for enterprises. As of the 
end of December 2016, the Bank conducted 9,901 
online loans with an amount of RMB 970 million; the 
cumulative amount of“Consecutive Loan” reached RMB 
1.31 billion.

Building an “entrepreneurial finance” service 
system for small and microenterprises. 
The Bank has kept up with the rapid development 
tendency of China’s multi-level capital market, focused 
on high-quality small and microenterprises customers of 
the entrepreneurial, innovative and technological type, 
actively researched and developed a new financing 
mode for small and microenterprises combining stocks 

and bonds, continuously explored an “entrepreneurial 
finance” service system by integrating “settling and 
managing accounts, debt financing, equity financing, 
and counseling services”, and effectively satisfied the 
emerging industry consumers’ financial service needs. 
As of the end of 2016, the NEEQ (National Equities 
Exchange and Quotations) customers cooperating with 
the Bank reached 1,848, accounting for 18.07% of all 
the NEEQ customers.

Continuously improving the “Internet + bank 
+ platform” online financing mode for small 
and micro finance.
By featuring “Online Self-service Circulating Loan” and 
“Industrial E Financing” online financing, the Bank has 
been carrying out system optimization and upgrading, 
revision and improvement concerning the “Online 
Self-service Circulating Loan”, enhancing small and 
microenterprises’ autonomy in paying loans, and 
solving the geographical restrictions to provide more 
personalized service solutions for customers.
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2014

2016

2015

2014

2016

2015

2014

2016

2015

Supporting the entrepreneurship and innovation 
of small and microenterprises and continuing to 
improve the systems and mechanisms

Bank-defined small enterprise customers

customers

customers

customers

Bank-defined small enterprise loan balance

RMB million

RMB million

RMB million

Quantity of professional organizations for small enterprises’ 
financial services  (organizations)

small-enterprise units in branches

micro-enterprise centers

small-enterprise units in branches

micro-enterprise centers

small-enterprise units in branches

micro-enterprise centers

A client 
said

In 2016, the Bank has constantly improved the systems and 
mechanisms for the small and micro businesses, actively 
explored the construction mode of “credit factory” for the small 
and microenterprises, strengthened the business incentives 
and resources inclination for the small and microenterprises, 
and improved the ability of financial services for the small and 
microenterprises. As of the end of December 2016, the 
“Trident” (“Easy Fast Loan”, “Trade Loan” and “Consecutive 
Loan”) alone provided about RMB 37.875 billion of financing 
support for more than 8,886 small and microenterprises. 
Meanwhile, the Bank has further improved the professional 
operational framework of small and microenterprises, which 
constitutes three levels of organizations: the small-enterprise 
units in the Head Office, the small-enterprise units in branches 
and urban small-enterprise centers, to build a professional 
service team with the small-enterprises of the Bank, continue 
to expand the scope of financial services provided to small and 
microenterprises, strengthen the product creation and design 
systems in both the Head Office and branches based on 
different regional characteristics, and vigorously promote the 
small and microenterprises cluster business to be launched.

As of the end of 2016, the Bank owned 374 small business 
franchise teams, 1,246 small business staff members, and 579 
small enterprises’ industrial clusters with a loan balance of 
RMB 26.791 billion.

The Bank took the lead to achieve the mobile financial services for 
the small and microenterprise customers in terms of “account 
management, financial audit, transfer and remittance, payment 
password system, and mobile working. Only with a mobile phone, 
one can make external payment and transfer through an enterprise 
account wherever and whenever for 7*24 hours, which is free of 
charge and helps medium, small and micro-sized enterprises, 
particularly small and micro ones, increase their operational 
efficiency and reduce their financial costs. As of the end of 2016, 
the “Industrial Keeper” reached an agreement with a total of 35,871 
customers, with 802,500 external payments and a total of RMB 
48.147 billion, saving RMB 4.8558 million of charges for transfers 
and remittances for small and microenterprises.

Case

Industrial Bank’s “Bank-Tax 
Interaction” products open up 
a new financing channel for 
small and microenterprises 
By cooperating with tax authorities, the Bank has explored and 
developed “Tax E Loan”, a new financing mode for small and 
microenterprises, realizing the information exchange between 
the banks and the tax authorities. The Bank can estimate and 
rate the operating status and credit situation of a small and 
microenterprise through its tax information and shorten the 
loan approval time into a few days, which solves the two major 
problems bothering small and microenterprises, the long 
period and high requirements of the examination and approval 
of bank loans, and promotes small and microenterprises to 
honestly pay the taxes at the same time. At present, Industrial 
Bank has provided “bank-tax interaction” loans of more than 
RMB 7.6 billion for 15,549 enterprises that pay taxes honestly.

A client 
said
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It took less than a week from 
online application to loan 
granting, and really helped the 
company out.” Wang Wei 
(pseudonym) was a young farmer 
entrepreneur. Thanks to the 
company’s good taxation records, 
he submitted online loan 
application, and staff of Industrial 
Bank came to Wang’s company 
the next day and a credit loan of 
RMB 1.5 million was approved 
soon.

This year, a Scale 15 typhoon, 
“Meranti”, swept through Xiamen, 
resulting in power failure and 
computer paralysis, but the 
company’s fund payments 
system was not interrupted, 
because we could directly make 
payments through ‘Industrial 
Keeper’ in the mobile phones. 
We did business as usual!” 

-- WengYayan, head of Xiamen 
Ameson New Material Inc.
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538.50
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Sincerely repaying the shareholders and 
enhancing the effectiveness of information 
disclosure

Solid growth in performance and excellent value return

In 2016, the domestic macro-economic operation was slow but gradually stable, but the downward pressure was still 
huge. The continuous appearance of new financial models and new commercial activities has resulted in an 
increasing pressure on commercial banks. Confronted with severe challenges, the Bank has been strictly implement-
ing the main working plan of “stabilizing growth, controlling risks, strengthening foundation, and promoting transforma-
tion”, making steady progress and seizing the opportunities, achieving a stable and healthy development of all the 
businesses as well as a better operating results than expected, and enabling a good start for the development of a 
new round of five years.

“Outstanding Board of Directors of Chinese 
Strategic Listed Company in 2016”.

21st Century China Business Herald

“Top 20 Best Practices of the Listed 
Company Board of Supervisors”

 The highest award of the listed company board of supervisors 
elected by China Listed Companies Association, Shanghai Stock 

Exchange, and Shenzhen Stock Exchange.

The Chairman of the Bank, GaoJianping, won the award 
of “the Most Respected President of the Chinese Listed 

Companies in 2016”
21st Century China Business Herald

“2015 Annual Taurus Most Profitable 
Company” 

China Securities Journal

The Bank won the award of “Top 20 Best Practices of the Listed Company Board of Supervisors”

As of the end of 2016, the total group assets of the Bank reached RMB 6085.895 billion, an increase of 14.85% over 
the beginning of the year; group shareholders’ equity reached RMB 350.129 billion, an increase of 11.63% over the 
beginning of the year; the net capital reached RMB 456.958 billion, an increase of 19.15% over the beginning of the 
year; the capital adequacy ratio reached 12.02%, an increase of 0.83 percentage point over the beginning of the year. 
Annual total operating income reached RMB 157.060 billion, and the net profit attributable to the parent company 
reached RMB 53.85 billion, with a year-on-year growth of 7.26%. The non-performing assets ratio of the Bank was 
1.65%, and its provision coverage ratio was 210.51%. The asset quality and provision coverage continues to maintain 
at a good level. In general, the Bank has comprehensively accomplished the targets set by the board of directors at 
the beginning of the year.

RMB 100 million RMB 100 million

RMB 100 million RMB 100 million

RMB 100 million

Total assets of the entire bank Group shareholders' equity of the entire bank Net capital

Capital adequacy ratio Accumulated revenue in the whole year Net profit attributable to the parent company
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Internet banking

Growth (%) 

Telephone banking

Growth (%) 

1,087.58

16.52%

111,109.15

77.92%

729,517.47

-8.91%

1,950.08

21.11%

24.66

-12.55%

107.47

-31.74%

1,197.15

43.85%

14,980.26

42.99%

24,150.91

25.16%

Big Money Manager and Manager Wallet

Promoting exchanges through multiple channels and 
forms, and improving the initiative and transparency of 
disclosure

The Bank adapted to the new changes to banking operation transformation and capital market environment under the 
new normal, accurately delivered its operation characteristics as well as core advantages, and established a favorable 
image in the capital markets.

The Bank has created a business model of the “Bank-to-Bank Platform”, realizing resource sharing and 
win-win cooperation among small and medium-sized financial institutions through in-depth fusion and 
innovation of finance as well as science and technology. So far, the Bank has connected more than 46,000 
outlets of nearly 800 small and medium-sized financial institutions, and provided information system building 
and operation services for over 300 small and medium-sized financial institutions, saving repeated investment 
of social resources, and expanding the financial services to more second and third tier cities and rural areas. 

In 2016, with the help of the Internet, the Bank insisted on a combination of online and offline operations. The 
2,003 offline branches and more than 40,000 outlets of the “Bank-to-Bank Platform” complemented each 
other, while there were Internet banking, mobile banking, direct banks, WeChat banking, telephone banking, 
Big Money Manager, Internet financial portals promoting the construction and other different kinds of platforms 
and channels online. The Bank creatively launched the “Industrial Keeper”, “Industrial e Payment”, “Money e 
Payment” and many other mobile payment and settlement products. In addition, the Bank actively explored 
the applications of big data, artificial intelligence, block chain and other new technologies. The “Golden Eye” 
big data risk control product was shortlisted as the best innovation case in 2016 Gartner Global Data Analysis.

The Bank organized three performance meetings; held 
a small face-to-face “president closed-door meeting” 
between Tao Yiping, President of the Bank and the 
mainstream investment institutions and analysts; 
organized business topic investigations on “big asset 
management”; participated in “the on-line collective 
reception day of the listed companies in Fujian 
Province”, and communicated with the investors 
online.

The Bank received mainstream investment and 
research institutions as well as individual investors to 
investigate; actively dealt with e-mail consultations by 
all kinds of investors, answered investors' calls and 
maintained the E interaction of Shanghai Stock 
Exchange and IR network platform of the Company; 
made timely announcements and published the 
communication records of performance meetings to 
improve the fairness and efficiency of information 
disclosure.

The Bank held a conference call for the matters 
concerning the directional private placement in 
Fuzhou, introduced the directional private placement 
schemes and answered the questions raised by the 
investors on the date of stock resumption; organized 
road shows in Beijing, Shanghai, Shenzhen and 
Guangzhou. 

The Bank was actively involved in public opinion 
management, improved the response speed, timely 
communicated with all kinds of investors and analysts, 
clarified the negative rumors, answered various 
questions, transmitted the mainstream positive views 
and stabilized the market expectations.

Tao Yiping, President (third from left), and Chen Xinjian, Vice President (second from left) of the Bank were holding a small face-to-face 
meeting of “president closed-door meeting” with major investment institutions and analysts.

Connecting, sharing and win-win cooperation

Item Valid Customers
 (Unit: 10,000) 

Transaction Volume
 (Unit: 10,000) 

Transaction Amount
(Unit: RMB 100 million) 

Mobile banking

Growth (%) 

awarded as one of the Top 10 Financial 
Innovations by The Banker

Big Money Manager 
the most popular Internet financial 
product appraised by the
Security Times

Big Money Manager 
the most popular mobile financial 
product appraised by hexun.com

Big Money Manager 
the annual excellent Internet financial 
app appraised by hexun.com

Direct bank
the best Internet innovation bank 
appraised by Security Times

Direct bank
the most influential direct bank 
appraised by "CICC Online"
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through multiple 

channels

Treating 
investors fairly

Communicating 
about directional 
private placement

Timely 
responding to and 
disposing of the 
emergencies as 
well as market 

focuses

E-bank Data (2016)
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